
Sacred Heart Cathedral Synodal Discernment 

from the Pastoral Council Meeting held December 16, 2021 
1. We are being called to become a church where everyone is journeying together, meaning 

we listen to one another, plan together, and work together.  How is this happening already in our 

church? 

• The principal way we journey together is by worshiping together. 

• The image of a ship comes to mind with those in the ship actively participating in the life 

of the church. The boat is quite empty with ample capacity for many more. We need to 

welcome and invite those not present, the migrants in unseaworthy vessels adrift at sea. 

• It is already happening through the Parish Council, direct feedback, fellowship in small 

groups, corporal works of mercy (i.e. distribution of food boxes). Some of us work 

together in committees, ministries, pastoral council etc. but many barely attend Mass. 

•  When I think of the concept of planning and working together, I struggle to understand 

the presence of this in our weekly service. We listen to the scriptures and receive the holy 

plan of the church. 

  How can we do better? 

• Old fashioned town hall meeting, festival of spiritual renewal. To revitalize the parish 

perhaps a parish wide retreat or revival would help. 

• Direct invitations to Mass, phone calls to lapsed Catholics, more efficient communication 

via app or an improved diocesan website. 

• Help the unknowns and the curious to feel more welcome. Be more inviting. 

• The liturgy, well done can be very powerful. Maybe offering what I once saw as a child, 

a High Mass. 

• The only thing I can imagine regarding this is a group meeting akin to Bible discussions 

or confirmation classes. If we want to do better in this regard, which is not defined as to 

what that means, I suppose it would be to create a social space for parishioners. 

• With COVID it seems we are not working together as much. But normally we have 

parish council and a couple of committees in prayer groups which all parishioners may 

join. We could do more communication with the regular congregation with surveys or 

inviting them to leave comments with parish council members in the back of the church. 

Apps on phones can help. 

• To journey/work/plan together, many more must become involved in the parish. People 

must be moved by the spirit to choose to volunteer. 

 

2. What would make your experience of your local church community better? 

• We can do a better job of inviting everyone in our community for the celebration of 

Mass. When the church is full, I feel a stronger sense of community. Church seems a 

little like going to the dentist. People recognize the need but avoid it. A fuller more active 

church would create a stronger sense of community. 

• The experience of the local community would be stronger if everyone was invited to 

Mass for the celebration. 

• Professional music director with liturgical training to coordinate and provide music for 

our liturgies. Uplifting music, done well, really helps.   

• Saturday Adoration, book studies and other events available after work, silent retreats, 

small faith sharing groups, spiritual direction, classes in apologetics. 



• Help people to understand what the faith is about and how they can be involved. Just 

being pedantic (explaining so they understand). 

• While this question is overly vague, I would like to see further movement from the 

community. I would like to see a focus on the reality and tradition that embodies the 

Catholic Church, like processions and/or incense. I would like people to find it easy to 

volunteer as a lector and extraordinary minister. 

• We could be more welcoming whenever people enter. Nothing is better than having a 

priest remember you, know who you are, or at least recognize you in some way, the 

personal touch. 

• Inspirational homilies that touch people’s hearts and minds are important – feed people 

spiritually to help them get through the week.  

• Priests need ongoing training and mentoring.  

• A simple activity to build community would be to offer food after every Mass, (coffee 

and donuts, ice cream socials, potlucks etc.). 

• More guest speakers and retreats. Father Joe Townsend’s 3-night Advent revival was 

great. 

• In a revitalized parish, people have to take turns at ministries because so many want to 

participate. We have some excellent voices, musicians, but there is a lot of lethargy 

which needs to be countered. 

 

3. Jesus Christ calls us, the church, to live out the Good News (Gospel) by showing God’s 

love to all people.  How are we doing this in our community?  How are we failing to do this in 

our community?   

• We do show love to the sick in nursing homes, prisons, participate with a larger 

community in the food bank. We do have volunteers who reach out through the ICC Soup 

Kitchen, the Food Bank, nursing home/hospice care, Loving Families, and prison 

ministry. 

• Ways we live the good news at Sacred Heart Cathedral: Steve Ministry, Hospitality, 

Knights of Columbus, Saint Joseph Associates, charitable works, beautiful liturgies, 

Adoration, education, religious ed, RCIA. 

• God's love to all people? Well, our liturgies are certainly open to all people. For many 

years we have had the most diverse community/parish in town.  

• I like that our Bishop is willing to write public letters on pressing topics. I think it should 

be discussed more in homilies that the Catholic duty does not live only in the church. 

Scripture teaches this to us. Catholic action is necessary in all aspects of life. Simply 

attending Mass does not make one a good Catholic. 

 

What might be keeping us from this mission?  

• We touch only a few people with these ministries. 

• A grocery store serves everyone in the community. We see only a small segment of the 

community. 

• We need a new approach to bring the Christian message to the wider world. 

• Lack of time, resources, qualified people, lengthy volunteer application process, fear, 

rejection.  

• Not communicating with others outside our small group(s). 



• Fears: 

o Covid & its variations. 

o Of communicating with strangers (i.e. making new friends). 

• I wonder how we could have more of the Native Alaskans attend and participate. Also, 

how can we help the homeless and the dispossessed, and the mentally ill who sometimes 

appear in our midst and seem to make us uneasy. 

 

4. What are ways your local church allows for you to participate? Do you participate, if yes, 

how? And why? If no, what are some ways you’d like to participate and why?  

• Our lives are very busy which limits involvement. It would be nice to have a Legion of 

Mary in every local parish. 

• Assist in Mass, coordinate young adult activities, Reconciliation, Adoration, Stephen 

Ministry - which has a very diverse portfolio, Food Bank, Altar Server, Sacristan, Lector, 

Extraordinary Minister, volunteer backup janitor. 

• This question needs to be asked to the congregation. This is how we can know if people 

feel as though there are opportunities available to them. I can think of no way I am not 

allowed to help. I wonder whether others are aware such options are open to them. I get 

involved because there is further understanding of the Mass to be found within the grace 

of service. 

• I feel called to give of my time and I am blessed by the people and events.  

• As a parishioner at Sacred Heart for about 40 years, I have been allowed to participate in 

every way possible: parish council, religious ed, lector, EM, choir, painter, gardener, 

carpenter, Stephen Minister, pancake flipper, etc. I hear Christ asking me to follow him to 

do God's will. This is my parish I do feel committed, wanted, needed, blessed by 

participating. I love the people here. 

• I feel welcome to participate in pretty much most ministries unless there is a timing 

problem. It would be nice to have additional book clubs so that those who can’t come in 

the day could do something at night. 

 

5. To “journey together” in our church communities requires some change from the way we 

now do things…some new learnings…and on-going learning.  Are we ready to do this?  What 

will help us do this?  

• The Holy Spirit. 

• A new pastor always brings in fresh ideas.  

• So many in our diocese do not have the Catholic rich environment of the Fairbanks area. 

• Compelling, cohesive, and accessible messaging about the Catholic Church and her 

beliefs and teachings; openness to growth; attentiveness to one another and to the Holy 

Spirit; formal discernment. 

• To be given good description(s) of the changes and their ongoing direction(s). 

• This is an extremely serious question. Are we ready to do what? What does this mean? 

All I can say is that if the church does not see a need for change, then the current support 

of individuals will pass, diminish, and fade. The only thing that will help us do this is 

getting more in the congregation involved. 

• I know the laity has lots to learn, but what about the clergy and the magisterium? Maybe 

the magisterium needs to learn from the Holy Spirit about how women can be “ordered” 

to preach and minister as deacons in our church. 



• The clergy also need to learn how to value life in the womb more, celebrate pregnancies, 

bless pregnant women with new liturgies, collect baby clothes and diapers to make new 

life easier, support pregnancy clinics and adoption agencies. Be pro-life! Pro-life is 

loving actions, as well as anti-abortion mandates. 

 

6.  As we ask the Holy Spirit to help us in our praying, reflecting, and discussing, is there 

anything else you feel called to share that might help us to journey together as church? 

• At least two or three times we have tried to bring priests in to give a spiritual boost to the 

parish, but plans have been thwarted and the speaker could not come. Is the Holy Spirit 

trying to tell us that we can work from within rather than bringing in outside speakers? 

• I am concerned that the vague wording of many of these questions is going to lead to an 

extreme variety of responses addressing different topics. That will may make it difficult 

to parse the response and could lead to an abundance of issues that may make it too 

difficult to address any one thing. 

• Do we have a way to help the parishioners connect with the parish council members? We 

have information online but is it obvious how a parishioner can offer feedback or address 

questions at large? 

• What are we doing to make volunteering desirable? We seem to provide limitless 

opportunities for people but little in the way of sharing the meaning of the work or why 

one might pursue volunteer ministry. There is fulfillment in volunteer work but how is 

this communicated to help a person be motivated to volunteer. We need to do more than 

just make something available. 

• Catholic terminology and letters from Vatican sources are extremely good at using 

wording that is interpreted as insensitive or offensive to those without a religious 

background or prior understanding standing of Catholic terminology. It is not a mystery 

why the church is disparaged by secular society at large. Little is done to bridge the 

misunderstandings between religious and secular society. The damage is already done. 

• Telling people not to vote for certain candidates just makes them angry and makes many 

want to leave the church forever. Some of the younger members of my family were 

outraged that our Bishop seemed to be campaigning against some candidates to the 

advantage of others. 

• Inclusivity - including men, women, children, youth, adults at different stages in life, 

ethnicities (of every color), abilities, status, and life (single, married, kids, no kids, etc.). 

The 21st century church is better at all of this, but it can still improve in individual 

parishes. In the past, hearing about the traditional family seems to be leaving out singles 

who have the most time for the church … So why ignore them? 

• Spiritual wickedness in high places can be problematic. We wrestle not against flesh and 

blood but against principalities and powers, against the rulers, the darkness of this world. 

 

      The above notes are the fruit of our discussion at the Sacred Heart Pastoral Council meeting a 

week before Christmas. The comments are reflective of a discussion that was based on listening 

to all points of view and trying to let each person express their ideas to a set of guided questions 

provided by the Diocesan Office of Family and Faith Formation. 

Peace, 

Fr Ross 


